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AIM Statement 

The PICU Nutri.on Quality Improvement Team will increase early 
enteral nutri.on (EEN) delivery for mechanically ven.lated pa.ents 
from 55% to ≥80% within 6 months of project implementa.on. 



Change Management 

§  Identifying stakeholders was beneficial 

§  Communication plan helped deliver a clear message 

§  Little change management needed after data collected 
and root causes identified 

§  Team helped identify steps in root cause analysis 
§  Likely due to buy-in from team members 



PLAN 



Data 



Data Continued 



DO – implementation plan 



DO – communication plan 



STUDY 

§  Determine reasons EEN not achieved 
§  1) order set not used 

§  2) NPO at midnight 

§  3) Procedures increase NPO time 

§  4) Intolerance increase NPO time 

§  5) No RD assessment within 48 hours 

§  6) NG verification delays feeds 



ACT 

§  Continue data collection 
§  For patients that do not receive EEN document reasons 

§  Pie chart  

§  Analyze data in 3 month intervals 

§  Identify primary reasons patients are not receiving EEN 

§  Action plan will address most common reasons 

 



LESSONS LEARNED 

!  Involving others in the change process increases buy-in 

!  Listening to others’ perspectives increases team member engagement 

!  There are MANY causes to a problem! Never assume  

!  Shorter time periods of data collection can produce meaningful data 
and allow for real-time response to a problem  
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