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Sample AIM Statements from ENact® Quality Improvement Projects

Quality Improvement Through Nutrition™

e The XYZ Health Quality Improvement Team will increase documentation and coding of malnutrition on
inpatient and observation patients from 70% of inpatient and observation patients in 2019 to 15% by
March 2021.

e The malnutrition patient’s continuity of care Quality Improvement Team will increase the number of
patients with a documented home/next level of care nutrition plan at discharge at XYZ Hospital from
30% to 90% of appropriate patients audited by February 28, 2021.

e The adult day health care Quality Improvement team will achieve attendance in veterans who are
scheduled for VVC (Virtual Video Conferencing) group classes from 30% to 50% by December 31, 2020

e The Patient Safety Quality Improvement Team will decrease x-ray requirements in gastric tube
placements using X device from 100% to 20% from November 1 through March 1.

e The ABC Nutrition Department Quality Improvement Team will decrease tube feeding interruptions
due to routine residual checks in patients receiving EN on the units other than ICU or Gl surgery within
3 months of launching nursing education initiative.

e The ABC Quality Improvement Team will increase documentation of oral intake in intestinal failure
patients from 17% to 50% within 3 months of protocol implementation.

e The ABC Hospitals Quality Improvement Team will decrease the 30-day readmission rate in patients
discharged home after receiving discharge diet education/coupons/supplement packet by 5% from
January to June 2018.

e The ABC Children’s Hospital NICU Nutrition Group Quality Improvement Team will decrease the rate of
severe malnutrition in Level 11l NICU from 7% to 0% by April 1, 2019.

e The Clinical Nutrition Quality Improvement Team will achieve compliance with best practice standards
by eliminating gastric residual volume checks in all inpatient units from 100% of EN fed patients to <5%
of EN fed patients by end of year.

e The FNS Quality Improvement Team will decrease the amount of waste and/or inappropriate allocation
of enteral nutrition products (RTF containers/ONS containers/ protein modulars) to the ICU's by
creating storage locations for enteral products on the ICU units and/or sending 1/2 goal volume from
Oct 1- Oct 8, 2020, to 50% reduction of waste and/or daily restocking of enteral products.

e The Malnutrition Patients Continuity of Care Quality Improvement Team will increase the number of
patients with a documented home/next level of care nutrition plan at discharge at ABC Hospital from
73% to an increase of 30% OR 90% of appropriate patients audited.

e The ABC Rehabilitation Hospital Quality Improvement team will increase patient intake % of ONS
offered at mealtime from 0 — 50% to 75 — 100% between November 1, 2017, through November 22,
2017.
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